



Governance Memo
Maurice P. White III
Siena Heights University LDR 624
December 5, 2019



Employee Misconduct
Recently at East Carolina University (Chronicle 2019) there, was an issue that arose surrounding the interim chancellor.  Dan Gerlach resigned due to video evidence of his drinking and socializing with students at a local bar.  The video shows Mr. Gerlach dancing and putting his arm around a young woman.  While Mr. Gerlach maintains this was only meant to be a friendly gesture to seem approachable by the students, this sends a wrong message to the public.  The notion of university faculty or other staff socializing with students outside of a school-sanctioned event is a very hard picture to erase from the public mind.  I have linked the article that first brought this concern to my attention https://www.chronicle.com/article/East-Carolina-U-s-Interim/247415?cid=wcontentgrid.  
Faculty and administrators should be encouraged to have a friendly demeanor and be open to students coming to them for a variety of reasons.  Drinking and dancing with them is not one of these reasons.  I want to believe that Mr. Gerlach’s intentions were pure, but actions were needed to draw less negative attention towards East Carolina University.  I believe the same swift actions would need to take place here as well.  
I am proposing an amendment to the faculty and administration handbook.  I would like to add stipulations on where it would be appropriate for faculty and administrators to go for a night out.  The students may enter other establishments that our faculty patronize, but we need to focus on the main student bars.  We cannot police every establishment near the university.   There are several local establishments that our students frequent.  I would like to make them a no-fly zone.  Meaning they are off-limits to the faculty and administrators.  I believe this will reduce contact with students in a setting that is not a hosted university event.  I know many of the faculty may not agree with this, but we need to protect the faculty and the university from potential inappropriate contact with students.  
A provision allowing for department gatherings or parties at these establishments could be worked into the amendment.  These establishments have been linked to the university for many years, and I would not want community to think the faculty and staff have abandoned them.  Gatherings with a group would deter any faculty member from being tempted to act inappropriately while their peers are around.  
I believe this amendment needs to be in place before the end of the semester.  The holidays are approaching, and winter break is upon us.  There are more opportunities for parties and going to the local establishments now that classes are winding down and finals are nearly complete.  By implementing this amendment now, we can prevent a situation like Mr. Gerlach’s.  This university does not need to deal with his situation at any point of the year, but especially around the holidays.   
I would like to have this amendment follow the current progressive discipline policy we have in place.  We must be consistent in how we handle disciplinary matters.  I believe this will make the amendment easier to adjust to.  This amendment will be new, and someone will forget that it is in place.  I do not think someone should be fired immediately for a lapse in judgement.  However, to ignore the policy and continue to frequent the establishments would have to lead to termination.  The verbal reprimand would be issued for the first infraction.  The second infarction would need to be a written reprimand as a signal to the individual in question the university takes this very seriously.  The third inflation would need to be termination.  The university can not allow any member of the faculty or administration to be above the rules set forth by the university. 
I would also propose that this policy be clearly outlined to all current faculty by their department chairs.  Also, a signature collected from every faculty member either on a hardcopy or electronic copy.  These signed agreements would then be placed in their personnel files.   I would even ask this policy to be addressed during the hiring process.  When a new employee is brought in for orientation, I believe making sure this practice is understood and a signed agreement will go a long way to “integrate the employee into the institution on an ongoing basis” (Powers and Schloss p. 79 2017).     This will help with making the policy known to each individual that is hired.  There will not be any room for an excuse.
[bookmark: _GoBack]The situation with Mr. Gerlach (Chronicle 2019) might very well be a good person making a poor choice.  I would prefer to help our members not to be in a situation where a choice has to be made.  There are plenty of other establishments they can attend.  Removing the potential for a bad choice will only protect our faculty and administrators.  This will also protect the university from any fall out over an individual’s bad decision.
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